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Introduction 
 
Ysgol Gynradd Talysarn was inspected as part of a national programme of school 
inspection.  The purpose of inspection is to identify good features and shortcomings in 
schools in order that they may improve the quality of education offered and raise the 
standards achieved by their pupils.  The inspection of all schools within a six-year 
cycle is also designed to give parents information about the performance of their 
child‟s school. 
  
The inspection of Ysgol Gynradd Talysarn took place between 01/02/10 and 02/02/10.  
An independent team of inspectors, led by Gareth Wyn Roberts undertook the 
inspection. Estyn, a statutory body independent of, but funded by, the National 
Assembly for Wales, commissioned the inspection. 
  
The team was required to report on the standards achieved by pupils, the quality of 
education provided by the school, the quality of leadership and management and the 
contribution made by the school to its pupils‟ spiritual, moral, social and cultural 
development. 
  
Estyn‟s reports follow its guidance for the writing and editing of reports, which is 
available on the Estyn website (www.estyn.gov.uk).  The table below shows the terms 
that Estyn uses and a broad idea of their meaning.  The table is for guidance only. 
 

Nearly all  with very few exceptions  

Most  90% or more  

Many  70% or more  

A majority  over 60%  

Half/around half  close to 50%  

A minority  below 40%  

Few  below 20%  

Very few  less than 10%  
 

The five-point scale used to represent all inspection judgements in this report is as 
follows: 
 

 Grade 1 good with outstanding features 
 Grade 2 good features and no important shortcomings 
 Grade 3 good features outweigh shortcomings 
 Grade 4 some good features, but shortcomings in important areas 
 Grade 5  many important shortcomings 
 
There are three types of inspection. 
 

For all inspections, there is a written report on seven key questions. 
 

For short inspections, there are no subject reports. 
 

For standard inspections, there are also reports on six subjects. 
 

For full inspections, there are also reports on all subjects. 
 



Estyn decides the kind of inspection that a school receives, mainly on the basis 
of its past performance.  Most schools receive a standard inspection.  All 
nursery schools, special schools, pupil referral units and any new or 
amalgamated schools receive a full inspection. 
 
This school received a short  inspection. 

  



Year groups and key stages 
 
Schools use a common system of numbering year groups from the start of compulsory 
schooling to 18 years of age.  This system emphasises the importance of continuity 
and eases communication among schools, governing bodies, parents and LEAs. 
 
The term „Reception‟ (R) refers to the year group of pupils in a primary school who 
reach the age of 5 during the academic year.  Year 1 refers to the year group of pupils 
who reach the age of 6 during the academic year and so on.  Year 13 is the year 
group of students who reach the age of 18 during the academic year. 
 
Primary phase: 
 

Year R Y1 Y2 Y3 Y4 Y5 Y6 

Ages 4-5 5-6 6-7 7-8 8-9 9-10 10-11 

 
Secondary phase: 
 

Year Y7 Y8 Y9 Y10 Y11 Y12 Y13 

Ages 11-12 12-13 13-14 14-15 15-16 16-17 17-18 

 
The National Curriculum covers four key stages as follows: 
 

Key stage 1 Year 1 and Year 2 

Key stage 2 Year 3 to Year 6 

Key stage 3 Year 7 to Year 9 

Key stage 4 Year 10 and Year 11 
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Context 

 

The nature of the provider 

 
 
1. Ysgol Gynradd Talysarn is located in the rural village of Talysarn, which is 

about a mile east of Penygroes in the county of Gwynedd.  The school serves 
the village and the nearby rural district.  The school, under the management of 
Gwynedd Unitary Authority (UA), is a naturally bilingual primary school which 
admits children and pupils between 3 and 11 years of age.  There are currently 
62 full-time pupils from reception age to Y6, and 13 part-time, nursery age 
children.  Children are admitted to the school on a part-time basis i.e. two hours 
a day, in the September following their third birthday.  Since the last inspection 
in the spring term 2004, the number of pupils has remained fairly constant, and 
the number of nursery children has increased by four.  There are three classes 
in the school, including the nursery class in the afternoon.  In addition to the 
head teacher, the school has three teachers, three full-time assistants, along 
with two part-time assistants and a clerical officer.   
 

2. According to the school, the area is economically disadvantaged.  Forty three 
point five per cent [43.5%] of the pupils are entitled to free school meals (FSM). 
This percentage is significantly higher than the percentage of pupils who were 
entitled to FSM during the last inspection (21%), and significantly higher than 
the county and all-Wales percentage.  The school admits pupils from the full 
ability range even though it has not identified a „more able and talented‟ pupil at 
present.  

  
3.  Approximately 45% of the pupils come from homes where Welsh is spoken as a 

first language (28% lower than during the last inspection), with 55% coming 
from homes where English is the main language spoken by the family.  The 
school is of the opinion that 70% of the pupils speak Welsh either as a first 
language or to an equivalent standard.  Teaching is through the medium of 
Welsh and English, and one of the school‟s aims is to ensure that all pupils are 
bilingual before they enter secondary education.    

 
4.  All pupils belong to the white ethnic group.  No children are „looked after‟ by the 

UA. No pupils receive lessons in English as an additional language.  One pupil 
has a statement of special educational needs (SEN) and 14 other pupils have 
been identified as having SEN, including three who require special support. 
This percentage (approximately 25%) is higher than the national percentage. 
The percentage of pupils identified as requiring additional support is slightly 
higher than the percentage of pupils with SEN during the last inspection.  

 
5.  The head teacher was appointed in September 2009.  There is no deputy at the 

school and no teacher receives a responsibility allowance. The school received 
a short inspection this time.  
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The school’s priorities and targets 

 
 
The school’s main priorities for 2009-2010 are to:  
 

a) raise standards in writing and continue to raise standards in oracy;  
b) improve pupils‟ understanding  of the four mathematical rules;  
c) continue to develop the principles of “assessment for learning” and “thinking 

skills”; 
d) continue to develop the provision for the “Foundation Phase” and schemes of 

work for “Curriculum 2008”;  
e) develop post-evaluation action plans to raise standards, continue to refine the 

school‟s self-evaluation system and develop the role of subject co-ordinators in 
monitoring plans and lessons and in giving  attention to learning, and  

f) plan lessons in keeping with the new Personal, Health and Social Education 
(PHSE) document across the school, focus on “Global Citizenship” and 
continue to develop “healthy eating” concepts.  
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Summary 

 
6. This is a good school and has a number of outstanding features, especially the 

wealth of experiences offered to pupils receive, the quality of partnerships with 
the local community and the quality of care, support and guidance it‟s the 
school provides for its pupils.  The good features of the school are reflected in 
the standards achieved by its pupils and children, its distinctive ethos, and the 
good quality of its management and leadership.  

 
Table of grades awarded 
 

Key Question Inspection grade 

1       How well do learners achieve? 2 

2       How effective are teaching, training and assessment? 2 

3       How well do the learning experiences meet the needs 
and interests of learners and the wider community? 

1 

4       How well are learners cared for, guided and supported? 1 

5       How effective are leadership and strategic management? 2 

6       How well do leaders and managers evaluate and improve  
quality and standards? 

2 

7       How efficient are leaders and managers in using 
resources? 

2 

 
7. The findings of the inspection team correspond to the grades the school 

awarded itself in its self-evaluation document in five of the seven key questions. 
The inspection team awarded a lower grade for key questions 1 and 7.  
 

8. Care needs to be taken when analysing the statutory teacher assessments at 
the end of key stage 1 and key stage 2 (KS1 and KS2) due to the small number 
of pupils in every school year.  The number of pupils entitled to FSM has also 
increased and the school‟s FSM band has therefore changed. 
 

9. Over the last three years, KS1 and KS2 assessment results have been 
generally good or very good when compared with all-Wales results, results for 
other local primary schools and the Gwynedd UA.  In general, they also 
compare well with schools in the same FSM group.  The results of end of KS1 
and KS2 teacher assessments in 2009 were very good.  
 

10. As the school received a short inspection this time, there is no report on 
standards in individual subjects.  

 
11. The overall quality of the educational provision for children under five is 

appropriate for their needs and children make good progress towards the 
outcomes of the Foundation Phase (namely the nursery and reception class in 
this school this year).  Standards in all the early key skills are also good.  
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12. The inspection team examined at the standards achieved by pupils in KS1 and 

KS2 in the key skills and the wider key skills across all subjects.  As the grade 
definitions have changed since the last inspection, it is difficult to compare the 
judgements of the inspection team this time with those of the previous 
inspection team.  

 

13. Standards in the key skills of speaking, listening, reading, writing in Welsh, and  
numeracy and information and communication technology (ICT) skills in KS1 
and KS2, and English in KS2, are good (standards in English across the 
curriculum are not reported upon in KS1).  Standards in the wider key skills of 
problem solving and improving their own learning are good.  Standards in the 
wider key skill of „working with others‟ are outstanding.  

 

14. Pupils‟ bilingual competency is good. Welsh is the first language of slightly 
under half of the pupils and English is not officially taught at KS1.  However, by 
the time they leave school at the end of Y6, the pupils use both languages 
confidently and switch easily from one language to the other.    

 

15. Children under five and pupils in both key stages make good progress in their 
knowledge and understanding.  They also make good progress in the new skills 
they acquire, regardless of their social or linguistic background.  

 

16. Pupils with SEN make outstanding progress.  Usually, boys and girls achieve 
equally well in class and this is often true in external assessments.  

 

17. There are a very large number of outstanding features in the children‟s and 
pupils‟ personal, social and learning skills, especially in their creative, moral, 
social and cultural development.  The children‟s and pupils‟ spiritual 
development is good.  Across the school, the pupils develop a large degree of 
independence in their work.   

 

18. Pupils‟ motivation and their ability to work are good; many pupils make good 
use of their time.  Similarly, the pupils‟ behaviour in class is good, and creates a 
very good learning environment. 
 

19. The school‟s attendance levels over the three terms prior to the inspection hit 
the target of 95% set by the school for attendance.  In the three terms prior to 
that, it was slightly lower, but once again, due to the small number of pupils and 
children in the school, care should be taken when analysing the statistics.  The 
school monitors attendance very carefully.  

 
The quality of education and training 
 

Grades for teaching 
 

20. In the lessons observed during the inspection, it was judged that the quality of 
teaching was as follows:  

 

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 

28% 56% 16% 0% 0% 
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21. Nationally, the quality of teaching in primary schools is good or better in 91% of 

lessons (grade 1 and grade 2) and the quality of teaching is outstanding (grade 
1) in 22% of lessons.  The percentage of lessons awarded grade 1 for teaching 
in this school compares well with the national picture as reported by Her 
Majesty‟s Chief Inspector (HMCI) in his Annual Report for 2008-2009.   
However, the percentage of lessons awarded grade 2 is lower than the national 
percentage (69%), and the percentage of lessons awarded grade 3 is higher.  

 

22. The teachers‟ lessons and activities successfully meet pupils‟ needs and 
maintain their interest and motivation for learning.  

 

23. The quality of assessment, and its use in planning and improving learning, is 
generally good.  Assessment procedures meet the statutory requirements. 
However, day-to-day marking is not always consistent, and it is not always 
related to the aims set for the tasks they are doing. 

 

24. The school curriculum meets the needs of the range of pupils in the school in 
an outstanding manner.  The quality of curricular planning is good throughout 
the school and meets the statutory requirements.  

 

25. In the Foundation Phase and in KS1 and KS2, the curriculum provides balance, 
breadth, coherence, progression and continuity.  It is equally accessible to all. It 
meets the requirements of the range and age of pupils in the school. The school 
develops pupils‟ basic and key skills in language, numeracy and ICT well.  

 

26. The school promotes pupils‟ moral, social and cultural development in an 
outstanding manner within subject lessons, circle work, and through community 
and social activities.  The school develops pupils‟ spiritual standards well.  The 
school gives outstanding attention to aspects of the framework for PHSE.  It 
gives outstanding attention to the cultural aspects of the Cwricwlwm Cymreig.  

 

27. The school successfully develops all pupils‟ bilingual competence.  
 

28. The school supports sustainable development and entrepreneurship in an 
outstanding manner.   

 

29. The school has outstanding care, support and guidance arrangements for its 
pupils.  All members of staff know the pupils extremely well and are sensitive to 
their personal needs.  The school enjoys parents‟ confidence that their children 
are very well-looked after.  
 

30. The arrangements to support pupils with SEN are outstanding.   
 

31. There are effective arrangements which contribute to the wellbeing of all pupils. 
The Healthy School scheme has a clear and very positive impact on the pupils‟ 
knowledge and understanding of a range of health-related issues.  

 

32. Good consideration is given to the pupils‟ social and linguistic backgrounds. 
The school treats boys and girls equally and fairly.  On an extremely difficult 
site, a good accessibility plan for the disabled has been established.  
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Leadership and management  
 
33. The head teacher is a very successful leader and manager who has extremely 

high expectations in terms of standards and values.  She has a very clear 
vision of the school‟s values, aims, objectives and priorities in a disadvantaged 
area.  She has communicated these very successfully to colleagues, governors 
and parents.  The subject co-ordinators undertake their work well.  
 

34. The school has a clear sense of purpose which is significantly promoted by the 
ethos and methods of working which are shared by all staff.  

 
35. Realistic but ambitious targets are set as required by statute.  The school 

development plan‟s (SDP) main priorities pay outstanding attention to a number 
of national priorities.  This is a good quality document.   

 
36. The governors are very supportive of the school.  They have good knowledge 

about almost every aspect of the school‟s life.  They act as critical friends to the 
head teacher and her colleagues.  

 
37. The school‟s self-evaluation processes are good.  All staff are involved in the 

self-evaluation process, as are the pupils, governors and parents.  Sources of 
evidence used include internal and statutory assessment data and regular 
evaluations and an analysis of pupils‟ work against subject standards.  

 
38. The school makes good use of its entire staff.  The ancillary staff work hard and 

effectively.  The school has good resources which are used well.  
 
39. Due the risk of a landslide, part of the playground is closed to pupils.  For 

genuine safety reasons, access to some of the outdoor facilities has been 
blocked. Therefore, there is a problem with the site at present. 

 
40. Due to the standards children and pupils achieve in class, the outstanding 

experiences provided, the positive ethos and the effective and efficient 
leadership and management established, the school provides good value for 
money.  

 
41. The school has responded well to the „key issues‟ identified in the previous 

inspection report.  
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Recommendations 
 
 
The school needs to maintain its good standards by: 

 
R1.  continuing to maintain and raise the good subject standards, and continue to 

build on the good results in end of key stage assessments;* 
 
R2.  standardising the quality of teaching across the school, by disseminating and 

sharing the outstanding features seen in a number of lessons;* 
 
R3.  ensuring that the response to pupils‟ work on a day-to-day basis is 

consistent, clear and directly related to the aims of the task set;*   
 
R4.   in co-operation with other partners, ensuring the safety of the site and 

reinstating it for the school‟s use. * 
 
* The school has identified these recommendations in its school development plan, its 
whole school self-evaluation or other documentation.  

 
 

The governing body is responsible for amending its current development plan to 
incorporate action in response to the recommendations within 45 working days of 
receiving the report, showing what the school is going to do about the 
recommendations.  This plan, or a summary of it, will be circulated to all parents at the 
school. 
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Standards 

 
Key Question 1:  How well do learners achieve? 
 
Grade 2: Good and no important shortcomings  
 
42. The grade awarded by the inspection team for this key question is lower than 

the grade awarded by the school itself in its self-evaluation.  Although there are 
obvious strengths in end of key stage teacher assessment results, especially in 
2009 and in KS2 over the last three years, these have not been consistent 
enough over time to merit a higher grade.  

 
43. Care needs to be taken when analysing the end of KS1 and KS2 statutory 

teacher assessments as there are only a few pupils in every school year.  The 
number of pupils entitled to FSM has also increased and the school has 
therefore moved to a different FSM band during this period.  The large increase 
in this percentage between 2009 and 2010 (to 43% in 2010) adds to the 
complexity.  

 

44. Over the past three years, assessment results in both key stages have been 
generally good or very good when compared with all-Wales results, and the 
results of other local primary schools and of the Gwynedd UA.  At KS2, they 
also compare well with schools in the same FSM band.  The equivalent 
performance in KS1 was variable.   

 

45. The results of end of KS1 and KS2 teacher assessments in 2009 were very 
good because all pupils in Y2 and Y6 reached the expected level or higher.  In 
Y2, a third of pupils achieved level 3 in science; half the pupils reached the 
same level in mathematics, and nearly the same number in Welsh.  In Y6, 
nearly three quarters of pupils reached level 5 in Welsh and science, and a 
quarter of pupils reached the same level in English and mathematics.  

 

46. The school‟s results for 2009, including the percentage achieving one level 
above that expected at KS1 and KS2, surpass the school‟s previous average 
results and those of nine other similar schools placed in the same „family‟1 
according to the Welsh Assembly Government (WAG).   

 
47. The standards of achieved by children under five in their early key skills are 

similar to the standards of the corresponding key skills of pupils in KS1 and 
KS2 as described below.  
 

48. Standards in the key skills of speaking, listening, reading, writing in Welsh, 
numeracy skills and ICT skills in KS1 and KS2, and English in KS2, are good 
(standards are not reported upon in English across the curriculum in KS1). 
Standards in the wider key skills of problem solving and improving their own 
learning are good.  Standards in the wider key skill of „working with others‟ are 
outstanding.  

 
                                                 
1
 In 2009, for the first time, WAG statisticians arranged schools into ‘families’ of ten schools  that were 

considered to share a number of similar features.  



Report by Gareth Wyn Roberts 
Ysgol Gynradd Talysarn, 01/02/10 

9 

 
49. The pupils talk extensively, listen well, and read fluently whilst showing a good 

understanding of the content.  Almost all pupils also write extensively in both 
languages with an acceptable degree of accuracy.   

 
50. Pupils‟ bilingual standards are good.  They switch successfully from one 

language to the other when speaking and writing.  
 
51. Pupils‟ mathematical skills are good.  They are good at counting, measuring 

and working with data.  Pupils‟ ICT skills are good, especially their skills in 
communicating information.  

 

52. The achievement of SEN pupils is outstanding.  There is no significant 
difference between boys‟ and girls‟ standards of achievement, or standards of 
attainment in the statutory assessments.  

 
53. All pupils achieve the targets set for them.  It is very unusual for any pupil in 

KS2 not to increase his score in his end of key stage assessments by two 
levels.  In addition, a number of pupils, depending on the year and subject, 
achieve level 5 by the end of Y6. 

 
54. All pupils achieve well, regardless of their social, ethnic or linguistic 

background.  One of the good features is the standards achieved by Y6 pupils 
who come from non-Welsh speaking homes in Welsh.  Similarly, pupils who 
speak Welsh at home achieve well in English. 

 
55. The overall quality of the educational provision for children under five is 

appropriate for their needs and children make good progress towards the 
outcomes of the Foundation Phase.  All children and pupils in the Foundation 
Phase make good progress in all aspects of their areas of experience.  

 
56. All pupils and children acquire new knowledge, understanding and skills to a 

high standard across the school.  
 

57. Almost all pupils have a good understanding of what they are doing.  They 
have a good idea of their progress and often know what they need to do to 
improve.  The older pupils, in particular, have started to set targets for 
themselves and for their peers.   

 
58. All pupils, regardless of their ability, make good progress towards reaching their 

potential and moving on from the Foundation Phase to key stages 1 and 2 and 
also from KS2 to the secondary sector.  

 
59. Nearly all pupils have good attitudes to learning; they enjoy their activities and 

benefit from them. Many pupils make good use of their time.  They show 
curiosity and interest in their work.  They concentrate and persevere well.  

 
60. They become independent learners early on in their school career and their 

competence in the key skills and wider key skills, such as problem solving, 
working with others and improving their own learning, provide them with the 
necessary skills for lifelong learning. 
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61. With a few exceptions, pupils‟ behaviour is good.  Often, it is very good.  The 

pupils are courteous, eager to learn and particularly welcoming towards adults, 
including visitors.  

 
62. Pupils of all ages play and work well together.  They enjoy being given 

responsibilities and undertake them conscientiously.  Members of the School 
Council demonstrate care and concern for others and for the environment.  

 
63. There is equal opportunity for all in every activity.  All pupils, with additional 

support where required, have the opportunity to participate fully in the wealth of 
experiences provided.  

 
64. The school‟s attendance levels during the term prior to the inspection reached 

the target of 95% set by the school for attendance.  In the three previous terms, 
it was slightly lower, but once again, due to the small number of pupils and 
children in the school, care needs to be taken when analysing the statistics.  
 

65. The school is extremely important in its local community, with both benefiting 
considerably from the partnership.  The pupils soon come to understand the 
nature and needs of the local community.  They foster the necessary skills for 
living there.  
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The quality of education and training 
 

Key Question 2: How effective are teaching, training and assessment? 
 

Grade 2: Good and no important shortcomings    
 

66. The grade awarded by the inspection team for this key question corresponds to 
the grade awarded by the school in its self-evaluation document.  

 

67. In the lessons observed during the inspection, the quality of teaching was 
evaluated as follows:  

 

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 

28% 56% 16% 0% 0% 
 

68. The percentage of lessons awarded grade 1 for teaching compares well with 
the national picture as reported by HMCI in his Annual Report for 2008-2009.  
However, the percentage of lessons awarded grade 2 is lower than the national 
percentage (69%), and the percentage of lessons awarded grade 3 is higher. 
Nationally, the quality of teaching in primary schools is good or better in 91% of 
lessons (grade 1 and grade 2) and the quality of teaching is outstanding (grade 
1) in 22% of lessons.   
 

69. The quality of teaching is good or very good in general despite there being a 
variation in the quality of individual lessons in some classes.  Teachers have a 
good knowledge of the requirements of subjects and areas of study, and their 
expectations are high as regards pupil concentration and standards of 
behaviour.  All teachers and classroom assistants have established a good 
relationship with pupils, based on respect.  Regular and purposeful use is made 
of encouragement and praise to motivate pupils.  
 

70. The outstanding features of teaching include:  
 

 skilful, fluent and incisive questioning during whole class presentations and 
the group work, which involves all pupils and challenges them;  

 planning practical and extended tasks which stimulate pupils‟ interest and 
enthusiasm  when exploring their ideas;  

 very skilful use of on going assessment of pupils‟ work while on task as a 
means of raising  subject standards.   

 

71. The good features of teaching include:  
 

 sharing lesson objectives with the pupils;   

 thorough presentations and clear explanations that focus on lesson 
objectives;  

 attention to new initiatives, such as problem solving and skills that develop 
pupils‟ thinking;  

 a good balance between teachers‟ teaching and learning by individuals, 
groups or pairs of pupils; 

 well paced lessons and teaching, including short, clearly focussed plenary 
sessions;  
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 effective use of a range of teaching resources, including occasional use of 
the interactive whiteboard as a data projector;  

 high expectations in terms of moving the learning forward, and 

 good support and guidance for pupils as they work.  

 
72. In the lessons awarded grade 3, there are a number of the strengths noted 

above but also one or more of the following shortcomings:  
 

 lack of detail in planning for the session;  

 too little attention to the need to engage every pupil‟s interest, and,  

 insufficient tailoring of tasks to meet the needs of individual pupils.  
 

73. Usually, lessons focus clearly on the learning objectives, which are shared with 
pupils and checked at the end, when the success criteria and lesson objectives 
are reinforced.  Previous knowledge is reinforced effectively by teachers and 
they provide good support for individuals and groups to achieve their tasks. 
Classroom organisation is sound.  
 

74. Teachers pay good attention to the needs of all pupils and there is no 
discrimination on the basis of gender, race or ability.  

 
75. Overall, the quality of assessment, recording and reporting to parents is good. 

Teachers know their pupils well and use a range of appropriate methods when 
forming a judgement on standards.  
 

76. Summative assessment is effective, consistent and accurate.  Pupils are 
assessed in the core subjects on a termly basis and annually in the foundation 
subjects.  The quality of assessment of children‟s work in the Foundation Phase 
is good.  The detailed information, gathered through baseline assessment and 
regular observation and recording, is used very effectively in planning future 
work and when keeping an eye on children‟s welfare.  

 
77. The work of pupils with SEN is assessed thoroughly.  

 
78. Although there is variation in the nature of the targets set for pupils, the targets, 

usually, encapsulate what they need to do to raise standards.  The older pupils 
set themselves appropriate and, on occasion, for their peers as an aspect of 
the process of improving their own learning.  The teacher and pupil review the 
targets consistently, and these are shared with parents every term.  

 
79. However, the standard of teachers‟ response to pupils‟ work from day to day is 

inconsistent, especially at KS2 and the targets set when marking work do not 
sufficiently match the aims set for the task.  

 
80. As well as a comprehensive plan to track the development of individual pupils, 

the school carries out a thorough analysis of KS1 and KS2 pupils‟ performance 
data on an annual basis. It pays attention to the differences in performance 
between boys and girls, variations in performance between different years and 
its performance in comparison with similar schools in the catchment area, 
county and nationally.  
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81. The school has detailed but accessible portfolios of examples of work in the 

core subjects, assessed according to NC requirements.  These are very useful 
benchmarks for standardising pupils‟ work internally in the school.  In addition, 
there are samples of work deemed to be of a good or better standard in the 
foundation subjects.  

 
82. Although discussions have taken place with the local secondary school and 

with primary schools in the catchment area to standardise pupils‟ work in all 
core subjects at the end of KS2, moderation of teacher assessments at the end 
of this key stage and key stage 3 has barely started.  

 
83. The reports to parent comply with the statutory requirements and are of good 

quality.  Opportunities are organised three times a year for parents to attend 
meetings to discuss their children‟s work, and the parents praise their quality.  
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Key Question 3: How well do the learning experiences meet the needs and 

interests of learners and the wider community? 
 
Grade 1: Good with outstanding features   

 
84. The grade awarded by the inspection team for this key question corresponds to 

the grade awarded by the school itself in its self-evaluation document.  
 
85. The school responds in an outstanding manner to learners‟ needs and 

interests.  
 

86. The curriculum at KS1 and KS2 offers a wide, varied and balanced provision 
which promotes good progress.  It complies with all NC and religious education 
statutory requirements. 

 

87. The overall quality of the educational provision for children under five is 
appropriate for their needs, and children make good progress towards the 
outcomes of the Foundation Phase.  There are outstanding examples of 
implementing the practices and approaches of the Foundation Phase. 
 

88. However, there are also examples of lack of consistency and progression 
between the Foundation Phase and KS1, especially in the reception class.   

 

89. The school implements the requirements of Curriculum 2008 at KS2 well. 
Curricular planning pays due attention to developing the pupils‟ skills and key 
skills.  This is reflected in the good standards pupils achieve in these skills.  
The school has received the third accreditation of the Basic Skills Agency‟s 
Quality Mark and has planned carefully for the development of the basic skills.  

 

90. The school complies with the statutory requirement to conduct a daily act of 
collective worship.  However, opportunities to pay sufficient attention to pupils‟ 
spiritual development are sometimes lost because the school fails to create an 
appropriate ethos.  
 

91. The school also promotes pupils‟ moral, social, and cultural development in an 
outstanding manner. 

 

92. PHSE permeates strongly and naturally through the everyday life and work of 
the school. This is outstanding.  Appropriate sex education is provided as part 
of the curriculum.  

 

93. The school provides a wide range of outstanding experiences for the pupils by 
arranging contributions to community and charitable occasions and, it uses 
every opportunity to enrich the children‟s and pupils‟ education.  
 

94. The school promotes the „Cwricwlwm Cymreig‟ in an outstanding manner 
across a wide range of subjects.  The school also makes outstanding use of 
visits to the local area and further afield to enrich pupils‟ learning. The school‟s 
lessons and activities promote pupils‟ bilingualism well. 
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95. The links with parents are outstanding.  Parents testified strongly to this in the 

questionnaires and in the pre-inspection meeting. The standard of 
communication, meetings, reports, letters and bulletins that include information 
about activities, are all very good.  The Home-School Agreement, the Parents‟ 
Handbook, and the Governors‟ Annual Report to Parents respond fully to the 
statutory requirements.  Parents contribute well to the life and work of the 
school and the Parents‟ and Friends‟ Association is active and is a help to the 
school.  

 

96. The school‟s links with the community are outstanding.  The school pays good 
attention to the elderly and to other worthy causes.  The school is also a key 
location for the village of Talysarn and the wider area and offers good support 
to that community.  The school conducts a good range of extracurricular, 
cultural and community activities, such as fairs, concerts and other activities at 
the school.  
 

97. The school has established a good, linked working partnership with the primary 
schools of the catchment area.  The link with Ysgol Uwchradd Dyffryn Nantlle, 
Penygroes is outstanding.  The procedure for transferring Y6 pupils to the 
secondary school is very good.  The school works in strong partnership with 
sixth form students studying the Welsh Baccalaureate.  The school provides 
good opportunities for students on work experience from Coleg Menai and for 
prospective teachers from the University of Wales, Bangor, to work at the 
school.  
 

98.  All these links considerably enrich the pupils‟ educational experiences and 
personal development.  They prepare them in an outstanding manner to 
become future members and leaders of their community. 
 

99. Pupils‟ awareness of the world of business and work is outstanding.  The 
school has established a wide range of contacts with the business community 
in order to promote pupils‟ awareness of the world of work.  The pupils study 
the principles of marketing including finance, business planning and production. 
They produce goods and advertise them in the Trysorau Talysarn newsletter. 
The school has a very effective partnership with Coleg Menai.  The school has 
been extremely successful in securing grants for developments.  
 

100. The school pays outstanding attention to sustainable development.  A number 
of activities as well as specific studies are organised in the context of recycling 
and saving energy and waste.  The school has received an Eco School 
accreditation, and has received the Green School silver award.   

 

101. The pupils‟ Green Committee is enthusiastic and, in partnership with the local 
Blodeuwedd Group, they have turned the school garden into a valuable 
resource. Aspects of the school environment, including the garden, are 
outstanding.  The school works in partnership with the Blodeuwedd Group to 
plant flowers to make the village attractive.  
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102. The pupils‟ understanding of global citizenship is developing well through 

numerous studies of foreign countries across the curriculum.  The pupils benefit 
from colourful, practical and exciting studies of food, cultures and buildings in 
countries such as China and France.  

 

103. The school has the required policies for equal opportunities, anti-racism, risk 
assessments, child protection and access for the disabled.  They are all 
operational and are very strong aspects of the life of the school. 
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Key Question 4: How well are learners cared for, guided and supported? 
 
Grade 1: Good with outstanding features 
 

104. The grade awarded by the inspection team for this key question corresponds to 
the grade awarded by the school in its self-evaluation document. 
 

105. Pupils are guided in an outstanding manner in a caring, close and safe 
environment.  Good attention is paid to tolerance, caring for others and 
kindness.  The school has a caring and inclusive ethos and the pupils are 
appreciated and supported by all the adults.  Consequently, pupils feel 
comfortable that they can turn to any member of staff for guidance or help. 
 

106. Members of the School Council meet regularly.  They are enthusiastic in their 
duties and offer ways of developing the school for the benefit of pupils.  
 

107. The school co-operates in a very effective partnership with the parents.  Its 
open-door policy allows parents to make early arrangements to come and talk 
to teachers about any concern they may have.  In the pre-inspection meeting, 
parents expressed that they were very happy with the quality of care the school 
provides for their children. 
 

108. The family learning courses organised in collaboration with Coleg Menai are a 
very effective and valuable resource.  This is an outstanding feature.   
 

109. The nursery children settle quickly in the school‟s family atmosphere.  
 

110. Transfer arrangements to the secondary school are effective and ensure that 
pupils are confident when moving to the next stage of their education. 
Transition meetings are held between the head teachers of the primary schools 
and the secondary school, and pupils are given the opportunity to visit the 
secondary school before moving there. 
 

111. All school registration policies and procedures for pupils are operational and 
are carefully monitored.  The registers and their administration, together with 
detailed records and letters received by parents, meet the requirements of the 
Welsh Assembly Government Circular 3/99.  
 

112. Pupils‟ standard of courtesy and behaviour is outstanding.  Procedures for 
dealing with behaviour, discipline and anti-bullying are also operational.  The 
School Council has worked to produce an effective and useful anti-bullying 
video. Parents and pupils are of the view that there is no bullying at this school.  
 

113. During the inspection, the supervision at break times on a difficult site was 
outstanding.  
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114. The school has prepared policies and procedures to ensure the wellbeing, 
health and safety of pupils; causes for concern are addressed instantly.  There 
are good measures to ensure the health and safety of pupils.  Risk 
assessments are comprehensive and receive appropriate attention. 

 

115. The school conducts a fire drill every term and ensures that fire equipment is in 
good condition on an annual basis.  There are effective arrangements to look 
after children who are feeling unwell, or who have had an accident.  Two 
members of staff have up-to-date first aid certificates. 

 
116. Outstanding attention is paid to safeguarding children.  All members of the 

school staff are vigilant and child protection requirements and procedures are 
discussed in depth at staff meetings.  The head teacher is the designated 
person for safeguarding children.  Staff are aware of the arrangements and of 
their responsibilities in this respect. 

 

117. The parents praise the manner in which the school promotes equality.  The 
school‟s equal opportunity and SEN policies complement each other well. 

 
118. The school responds fully to the requirements of the SEN Code of Practice by 

formalising the process of reviewing and recording the progress of individual 
pupils and implementing this very thoroughly.  Arrangements to identify pupils 
with SEN and the provision organised for them is outstanding.  Appropriate and 
measurable targets are provided to meet the needs of pupils with SEN.  They 
make outstanding progress. 

 

119. The school promotes pupils‟ health and fitness in an outstanding manner.  The 
school has successfully been assessed for the „Healthy School‟ accreditation. 
The catering staff prepare healthy food to encourage healthy eating. 

 
120. The school has a breakfast club at the beginning of the day, and a variety of 

extracurricular activities after school such as the Urdd, netball, football training 
and Dragon Sports, which provide care for pupils, as well as opportunities for 
them to socialise with each other. 

 
121. The pupils display outstanding empathy towards others by regularly collecting 

money for good causes and by sponsoring projects to help the local citizens. 
 

122. The school‟s arrangements for ensuring equal opportunities for all pupils, 
whatever their age, gender, ability or background are outstanding.  This is 
reflected both in its curriculum and provision for support and guidance.  It is 
good arrangements for dealing with poor behaviour. 
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Leadership and management 
 
 

Key Question 5: How effective are leadership and strategic management? 
 
Grade 2:  Good features and no important shortcomings  

 
123. The grade awarded by the inspection team for this key question corresponds to 

the grade awarded by the school itself in its self-evaluation document. 
 
124. The head teacher is a very successful leader and manager who has extremely 

high expectations.  She has a very clear vision of the school‟s values, aims, 
objectives and priorities in a disadvantaged area.  She has conveyed them 
successfully to colleagues, governors and parents.  Her contribution to the life 
and success of the school is very good.   

 
125. The head teacher is responsible for leading in many areas as there is no deputy 

in the school or holders of responsibility allowances.  The head teacher is 
conscientiously supported by all members of staff who often undertake 
managerial duties beyond what is expected of them.  Aspects of Foundation 
Phase management are still developing.  

 
126. The school has a clear sense of purpose which is promoted well by shared 

values, ethos and effective co-operation.   
 
127. The school has explicit aims and values which promote equality for all.  These 

values are clearly reflected in the day-to-day life of the school, where children of 
all abilities, ages, gender or background are treated equally and have the same 
opportunities.  

 
128. Realistic but ambitious targets are set in the core subjects, as required by statute 

in both key stages.  The classroom teachers are aware of these targets as they 
helped to produce them. 

 
129. The SDP‟s main priorities pay outstanding attention to a number of national 

priorities, including bilingualism, forging community links, practising sustainability, 
encouraging a healthy lifestyle for pupils and continuing to prepare for the 
Foundation Phase and the new NC which started in September 2008.  The school 
makes outstanding use of local partners.  Responsibilities have been clearly 
defined, as have success criteria.  The priorities have been carefully costed. 
Those with a stake in the school have an opportunity to contribute to the SDP.  

 
130. Each member of staff has an appropriate job description.  There are schemes 

to support newly or recently qualified teachers and the school makes effective 
use of performance management.  Staff attend relevant training courses. 
Already, their impact is reflected in the materials and methodology used in the 
classroom.   In addition, the head teacher provides strong personal and 
professional support to ensure the continuous professional development of 
staff.  
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131. The school has made suitable plans for ensuring that staff have the requisite 

non-contact time and this has led to a significant change in teaching and 
learning methodology.  This has had a positive impact on subject standards 
and children‟s and pupils‟ commitment to the work.  

 
132. The school‟s day-to-day administration is good and the resources are well-

managed.  
 
133. The governors are very supportive of the school.  A number of them have 

useful expertise in relevant areas and use their skills to help the school.  They 
also have very close links with the community and the parents.  Their 
knowledge of school life is good.  They are critical friends to the head teacher 
and her colleagues, and monitor the school‟s work well.  

 
134. The governing body meets all its statutory responsibilities well.  
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Key Question 6: How well do leaders and managers evaluate and improve 

quality and standards? 
 
Grade 2:  Good features and no important shortcomings  

 
135. The grade awarded by the inspection team for this key question corresponds to 

the grade awarded by the school itself in its self-evaluation document. 
 

136. The grades awarded by the inspection team agree with the grades awarded by 
the school itself in its self-evaluation document in five of the seven key 
questions.  In both key questions where a different grade was awarded, namely 
1 and 7, the team awarded a lower grade.  

 
137. The school‟s self-evaluation report is of good quality. It is based on very good 

knowledge of the school.  It follows Estyn‟s seven key questions and is 
evaluative rather than descriptive.  It gives a grade for each key question and 
draws up a list of priorities for action which are reflected in the SDP.  At the end 
of the evaluation of each key question, there is a good summary of that key 
question‟s contribution to subject standards.  

 
138. The main strengths of the self-evaluation document lie in its quality as a written 

document and also in the co-operative process by which it was produced.  All 
staff are involved in the evaluation process, as are the pupils, governors and 
parents.  The school seeks the views of pupils, both informally and more 
formally, in the School Council and takes good account of them.  In addition, 
parents‟ views are canvassed and the governing body also takes an active part 
in the self-evaluation process.  The school makes good use of the UA‟s 
educational advisory service to assess the provision and also to comment on 
standards.  
 

139. The school‟s self-evaluation processes are good.  The head teacher and her 
colleagues have good knowledge of standards in the areas for which they are 
responsible.  The sources of evidence used include internal and statutory 
assessment data as well as very good knowledge of individual pupils.  The 
school‟s regular evaluations are based on formal observations of lessons and a 
detailed analysis of pupils‟ work against subject standards.  The skills of 
subject co-ordinators in these areas are still developing.  The self-evaluation 
procedure, however, has not always ensured a suitable allocation of the 
school‟s human resources in the Foundation Phase.  

 
140. The school uses the information gained from the self-evaluation process to 

plan for improvement.  The SDP is of good quality and reflects the priorities 
identified in the self-evaluation document.  It is an effective management tool. 
The school also sets challenging quantitative and qualitative targets.   

 
141. The governing body and the head teacher provide enough resources to meet 

the agreed priorities and objectives.  
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142. The school has responded well to the key issues identified in the previous 

inspection report.  As the school received a short inspection on this occasion, it 
was not possible to evaluate whether standards in some subjects had risen or 
not. It is fair to say, however, that standards of attainment in the core subjects at 
the end of the key stages are good.  The school has successfully developed the 
pupils‟ oracy and vocabulary across the curriculum, ensuring a suitable balance 
between written and oral work.  The SDP now includes success criteria.  The 
school has also extended good practice in monitoring teaching, although there is 
some work yet to be done to ensure consistency.  The school has ensured that it 
has a suitable disability policy.  The school has dealt with the gaps in the annual 
report. It has also responded to the health and safety issues identified in the 
previous report.  
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Key Question 7: How efficient are leaders and managers in using resources? 

Grade 2: Good features and no important shortcomings  
 

143. The grade awarded by the inspection team for this key question is lower than 
the grade 1 awarded by the school itself in its self-evaluation document. 
Despite there being several strengths in the manner in which the school uses 
resources, there are not enough outstanding features to merit the highest 
grade.  Moreover, in awarding the grade for this question, the current problems 
with the school site must be taken into account, namely that half the playground 
is closed for pupils due to a landslide and that the required safety measures 
block access to others parts of the site.    

 

144. The school is well staffed with teachers who have the appropriate qualifications 
and experience to meet the needs of all pupils, children in the early years and 
pupils with SEN.  The school has committed and enthusiastic teachers who 
successfully practise contemporary teaching methods.  High quality teaching 
ensures that pupils receive very effective support for their learning as they 
move through the school.  

 

145. The school makes very good use of internal and external opportunities to 
develop its staff professionally.  All teachers are given time for planning, 
preparation and assessment and make good use of this allocated time to 
ensure that there is consistency in the curricular provision and assessment 
across the school in the subjects for which they are responsible.  

 

146. SEN support staff make an outstanding contribution to the life of the school and 
work industriously with the teachers to plan, teach and record pupils‟ progress. 
They receive suitable information and training which enables them to pay due 
attention to the learning needs of the SEN pupils whom they support.  The 
system of using support staff in the reception class is inconsistent at times.   

 

147. Ancillary staff make an effective contribution to pupils‟ wellbeing.  The school 
secretary ensures that processes and procedures run smoothly from day to 
day.  The kitchen staff are a vital part of the school community.  The school 
caretaker and cleaning staff always ensure the best hygiene and health and 
safety standards for the pupils.  The school building is maintained in an 
outstanding manner.  

 

148. The buildings, rooms and foyers are colourful, pleasing and attractive.  The 
displays are of a high quality and are a very effective means of celebrating 
pupils‟ success in their work very effectively.  All indoor areas are fully utilised 
to meet the needs of pupils.  Teachers make good use of the space available 
for the wide range of contemporary strategies that teachers use to improve 
pupils‟ learning. 

 

149. Due to drainage problems on the playground‟s surface, it is not possible to 
have full access to the school garden and playing field.  This has an impact on 
the pupils‟ entire education, and especially on the education of the Foundation 
Phase children.  Safety on the site is of an acceptable standard.   
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150. There are plenty of good quality learning resources are plentiful and of a very 

good quality.  They are usually used very effectively.  However, a lack of 
appropriate resources in ICT at KS1 and in the Y5 and Y6 class affects the 
quality of teaching and learning at times.  

 

151. Governors maintain a very good overview of the school‟s spending plans.  They 
are involved in monitoring targets identified in the SDP.  

 

152. Due to the standards achieved in class, the outstanding experiences provided, 
the positive ethos and efficient and effective management and leadership 
established, the school provides good value for money.  
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School's response to the inspection 
 
 
All those involved with the school are proud of the findings of the inspection which 
reflect the commitment, hard work and professionalism of staff, governors, pupils and 
parents of Ysgol Talysarn. 
 
We are proud that the report notes that the school is a good school with a number of 
outstanding features, especially the wealth of experiences pupils have, the quality of 
partnerships with the local community and the quality of the care, support and 
guidance provided for pupils. 
 
The report acknowledges that standards of pupils‟ key skills are good and that their 
skills in the wider key skills of „working with others‟ are outstanding.  In addition, the 
report notes the large number of outstanding features in pupils‟ personal and social 
skills.  The manner in which pupils are guided outstandingly in a caring, close and 
safe environment was praised.  
 
The school will respond to the recommendations of the report by producing an 
appropriate action plan and prioritising the aspects that require further attention in the 
School Development Plan in order to ensure further improvement and continue to 
move the school forward over the next few years.  
 
We wish to thank the inspection team for the fair, thorough and professional manner 
in which the inspection was conducted. In her role as nominee, the Head teacher 
feels that the inspection process was completely honest and open.     
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Appendix 1 
 
 
Basic information about the school 
 

Name of school  Ysgol Gynradd Talysarn 

School type  Primary – community, naturally bilingual  

Age-range of pupils  3-11 

Address of school 

  

 

Ysgol Talysarn,  

Ffordd Coed Madog, 

Talysarn, Caernarfon, 

Gwynedd 

Postcode  LL54 6HR 

Telephone number  01286 880885 

 

Headteacher  Mrs Glenda Evans 

Date of appointment  September 2009 

Chair of governors / Appropriate 
authority  

Mrs Rhian Wyn Williams/ Gwynedd 
Council/Department of Education, Council Offices, 
Stryd y Castell, Caernarfon LL54 1SH 

Registered inspector  Gareth Wyn Roberts 

Dates of inspection 1 and 2 February 2010 
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Appendix 2 
 
 
School data and indicators 
 

Number of pupils in each year group 

Year group N 
(fte) 

R Y1 Y2 Y3 Y4 Y5 Y6 Total 

Number of 
pupils 

6.5 11 7 8 6 10 11 9 68.5 

          

 

Total number of teachers 

 Full-time Part-time Full-time equivalent (fte) 

Number of teachers 3 1 3.8 

    

 

Staffing information   

Pupil: teacher (fte) ratio (excluding nursery and special 
classes)  

21:1 

Pupil: adult (fte) ratio in nursery classes  6.5:1 

Pupil: adult (fte) ratio in special classes  N/A 

Average class size, excluding nursery and special classes  21 

Teacher (fte): class ratio 1.2:1 

  

 

Percentage attendance for three complete terms prior to inspection 

Term N R Rest of school 

Spring 2009  78.0 91.8 93.5 

Summer 2009 81.4 91.7 92.2 

Autumn 2009 84.9 90.2 95.7 

    

Percentage of pupils entitled to free school meals  43.75% 

Number of pupils excluded during 12 months prior to inspection NONE 
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Appendix 3 
 
 

National Curriculum Assessment Results 

End of key stage 1: 

 

National Curriculum Assessment KS1 Results 2009
  

Number of 
pupils in Y2  

6 

As the number of pupils eligible for assessment at the end of key stage 1 was more 
than four but fewer than ten, only general performance indicators are included 

 

Percentage of pupils attaining at least level 2 in mathematics, science and English or 
Welsh (first language) according to teacher assessment 

In the school  100% In Wales 81% 

 
D Pupils who have been disapplied from the statutory arrangements 
W Pupils who are working towards level 1 
 

 
National Curriculum Assessment Results 
End of key stage 2: 
 

National Curriculum Assessment KS2 Results 2010
   

Number of 
pupils in Y6 

7 

As the number of pupils eligible for assessment at the end of key stage 2 was more 
than four but fewer than ten, only general performance indicators are included 

 

Percentage of pupils attaining at least level 4 in mathematics, science, and either 
English or Welsh (first language) 

by teacher assessment  by test 

In the school  100% In the school  N/A 

In Wales  76% In Wales N/A 

 
D Pupils who are excepted under statutory arrangements from part or all of the National Curriculum 
A Pupils who have failed to register a level because of absence 
F Pupils who have failed to register a level for reasons other than absence 
W Pupils who are working towards level 1 
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Appendix 4 
 
 
Evidence base of the inspection 
 

Four inspectors, including the school nominee, spent the equivalent of five inspection 
days at the school and met as a team prior to the inspection.  
 

These inspectors visited: 

 18 lessons or part sessions 

 registration, assembly and collective worship sessions. 
 
Members of the inspection team had meetings with:  

 staff, governors and parents prior to the inspection; 

 senior managers, teachers and ancillary and administrative staff; and  

 the school council.  
 
The team also considered:  

 the school‟s self-evaluation report; 

 pupils‟ behaviour and attitudes; 

 13 responses to the parent questionnaire; 

 documents prepared by the school prior to and during the inspection; 

 a wide range of pupils‟ previous and current work, and 

 samples of pupils‟ work.  
 
Following the inspection, the team held meetings with the school‟s staff and 
governors.  
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Appendix 5 
 
 
Composition and responsibilities of the inspection team 
 

Team member Responsibilities 

Mr Gareth Wyn Roberts 

Registered Inspector  

Context, summary, key questions 1, 2, 5, 6 and 
appendix   

Mr Wil Owen  

Lay Inspector  

Contribution to key questions 1, 3, 4 and 7 

Dr Prydwen Elfed-Owens  

Team Inspector  

Key questions 3, 4 and 7 

Mrs Glenda Evans School nominee 

There was no peer inspector for the inspection of this school 

  
 
Contractor:   Cwmni Cynnal  

Bridge Street  
Llangefni  
Anglesey  
LL77 7HL  
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